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MESSAGE FROM THE PRESIDENT
The topics of planning and education permeate this issue of The Professional.
From membership survey results to the planning process for 2016–17 to details
of our new education plan, the reports in this issue provide clear examples of the
steps we’re taking to strengthen our union.
The PEA executive takes its role of preparing for the future seriously. In
September, we gathered for two days to set a strategic direction for the next two
years. A critical part of this task involves understanding our members’ priorities.
Last June the PEA conducted a phone survey of members to canvas their views
on a number of important topics. We asked members to share their views on
campaigns, education and the value of unions in general. The responses we
received have helped to shape our strategic direction for 2016 and 2017. This
plan, which will be approved in mid-December, focuses on key issues such as
education, inclusivity, outreach and financial stability. I encourage members to
view the strategic plan once it becomes available.

Education Chapters
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James Laitinen, Head Librarian

STAFF
Executive Director
Scott McCannell

One message that came through strongly from the survey is the value
professionals place on education. A majority of PEA members agree on the
importance of educational opportunities to maintain professional certifications
and upgrade skills related to their careers.

Labour Relations Officers
Rhiannon Bray (FMEP, HSP, ORL, SMS)
Al Gallupe (GLP, OGC)
Melissa Moroz (LSL, LSS, PGSD, UVic)

Education is also important for union renewal. A priority of our union is to
make sure PEA leaders and local reps have the tools they need to represent
PEA members in the workplace. Our new strategic plan includes an ambitious
education initiative for building the skills of our local leaders. We look forward
to working with members to implement the plan beginning with our biennial
education conference in April 2016.

Financial Officer
Teresa Husband

Ambitious is a great way to describe the plan we’ve set in motion for the next
two years. I’m proud of the progress we’re making towards becoming a more
educated, engaged and effective group of unionized professionals in BC.
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PUTTING THE SCIENCE
BACK INTO PRESCRIBING
PEA MEMBERS IN BC’S PAD PROGRAM PLAY A CRITICAL
ROLE IN IMPROVING THE SAFETY AND EFFECTIVENESS OF
MEDICAL PRESCRIBING IN BC
WORDS JESSICA WOOLLARD
PHOTOS CLAUDETTE CARRACEDO

If a breakthrough medication for treating Type 1 diabetes
were discovered tomorrow, physicians would know
about it by the end of the year—right? Wrong.
“It can take up to ten years for sound medical practices
derived from published, creditable research to be
adopted by front line clinicians like your doctor,” says
pharmaceutical educator Dr. Michael Louie. “We’re
trying to shorten that gap as much as possible.”
Louie, 51, is one of twelve academic detailers employed by
British Columbia’s Provincial Academic Detailing (PAD)

program, a medical-education service offered through
the province’s health authorities. The mission of the PAD
program is to ensure positive health outcomes for the
thousands of British Columbians who take prescription
medications. “Our role and goal is to improve safety and
effectiveness around prescribing,” Louie says.
Academic detailing started in Australia in the 1980s, but
its roots can be traced to the Dust Bowl of the 1930s,
says Louie. According to the story, farmers who had
found successful ways to raise and harvest crops without
damaging their land would travel from farm to farm to
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“It can take up to ten years for sound
medical practices derived from published,
creditable research to be adopted by
front line clinicians like your doctor,” says
pharmaceutical educator Dr. Michael
Louie. “We’re trying to shorten that gap
as much as possible.”
teach others their techniques.“ Academic detailing is a
type of selling, but you’re not selling a product, you’re
selling the truth,” Louie says.
Born in Hong Kong, Louie immigrated to the Vancouver
area at age seven. He earned his bachelor of science
in pharmacy from the University of British Columbia in
1989 before completing his doctorate in pharmacology
at the University of Washington in 2009. After almost
two decades as a hospital pharmacist, Louie joined the
PAD service when the program launched in 2008.
Physicians are busy caring for their patients and have
little time to stay up to date on every medication
available, Louie explains. Often, bias can unknowingly
creep into their prescription choices. For example,

Academic detailing started in Australia in the 1980s, but its roots can be traced
to the Dust Bowl of the 1930s, says Louie. According to the story, farmers who
had found successful ways to raise and harvest crops without damaging their land
would travel from farm to farm to teach others their techniques.“
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MEMBER PROFILE

physicians may choose something they’re familiar
with, take a recommendation from a colleague, or trust
the word of a drug company representative. “A lot of
[prescribing] is based on opinion and beliefs,” Louie
says. “Like any opinion, it could be right and it could be
wrong. That’s not the same as evidence.”
To diminish bias and improve physicians’ prescription
choices, academic detailers review research about drug
topics and then meet face to face, or sometimes online,
with physicians to discuss their findings. Louie and his
colleagues typically cover two or three topics per year,
for example, prescription opiates, blood thinners and
medications for heartburn, and stomach ulcers.

“We explain the truths around
medications, the good and the bad, and
let physicians judge for themselves,” Louie
says. “Hopefully those pieces of truth will
translate to better, safer practice, and more
efficacious prescribing that will improve
the health of their patients.”

“We explain the truths around medications, the good
and the bad, and let physicians judge for themselves,”
Louie says. “Hopefully those pieces of truth will translate
to better, safer practice and more efficacious prescribing
that will improve the health of their patients.”
Employed with Fraser Health, Louie serves
approximately two hundred physicians and a hundred
or so other health professionals in the Fraser North
region, which includes Burnaby, New Westminster,
Coquitlam and Maple Ridge. To date, he has conducted
research and education on 10 important drug topics;
diabetic medications are next.
The field of academic detailing has one major opponent:
drug companies. In the United States, “big pharma”
companies are engaged in lobbying government to
restrict academic detailing efforts. Prescribing based on
the best available evidence usually results in patients
taking fewer, cheaper or older drug therapies with
proven efficacies, which hurts the industry’s bottom
line, Louie says.
When he finishes detailing on a drug topic, Louie
hopes physicians will have a better understanding of
the different medications available and how they can
achieve the best health for their patients. “Their patients
will be better served for what we do.” •
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CREATING A VISION
TO MOVE FORWARD
The PEA executive is refining
its vision for the future
direction of our union in the
new strategic plan
WORDS SCOTT MCCANNELL
PHOTOS AARON LUTSCH

Setting a vision for our organization is an important task and was the focus
of a special meeting of the Association executive in Victoria on September
14 and 15.
Every strategic plan starts with our members. This year, the results of
the PEA members’ survey in June played a key role in helping us to set
the framework for the strategic planning process. The survey included
questions about member satisfaction, how the union is valued and—for
the first time—demographic information. You can find a number of the
membership responses on page 11. Overall, we were impressed with the
quality of the responses provided by our members, which suggests that
the PEA is moving in the right direction.
Strategic planning is often a struggle to balance increasing demands
with finite resources; this year was no exception. This collision between
resources and demand for services generated some good discussion
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Strategic planning is
often a struggle to
balance increasing
demands with finite
resources; this year
was no exception.

LEFT Mark Bussanich, from the Law Society
Lawyers chapter, at the PEA strategic planning
session in September. ABOVE Kristen Ficke from
the University of Victoria also attended.
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STRATEGIC PLANNING

Other priorities for 2016 include refining our communications, emphasizing
ongoing member engagement and continuing to build strategic alliances with
other groups and organizations.
ABOVE Harry Jennings, GLP, attended two days of strategic planning in September. The strategic plan will be available to members in the months ahead.

at our session. In addition, topics such as the challenges
involved in serving a geographically dispersed membership,
strategies for advancing member engagement and union
building, and our shared desire to maintain the PEA’s unique
servicing model dominated our conversation on the vision
of the PEA.
The goals of the PEA are defined in these four strategic
statements:

•
•
•

An active, engaged PEA membership works to defend
public services and ensure fair wages and good working
conditions.
Strong alliances with the community and other unions
enhance the PEA’s power, profile and security.
Our members, along with the public, employers and
elected officials, value the PEA’s efforts to serve the
public good.

10 | THE PROFESSIONAL

•

The PEA has sufficient human and financial resources
to realize its strategic goals and core services.

This year’s strategic plan provides both continuity and some
exciting new ideas such as our plans for involving more of
our young members in PEA initiatives and for promoting
greater awareness of the work of our members.
Education remains a key goal for next year, with a sizeable
investment of resources committed to providing training
and education for local reps and chapter executive
members. Other priorities for 2016 include refining
our communications, emphasizing ongoing member
engagement and continuing to build strategic alliances with
other groups and organizations.
The Association executive is currently finalizing the
strategic plan and looks forward to providing it to members
in the months ahead. •

2015 Membership Survey Results
THE VALUE OF UNIONS
91.3%

9/10

of members
surveyed
agree, unions
like the PEA
are needed
to promote
fair treatment
of employees.

2/3

members
believe unions
play an
important
role in
Canadian
society.

members
indicated that
they think
of PEA
as
“my union.”

SATISFACTION
2/3

73%

of members
are satisfied
with their
current
collective
agreement.

of members
are satisfied
with PEA’s
approach
to collective
bargaining.

83%
of members
are satisfied
with PEA
and the
work that
it does.

DEMOGRAPHICS

TOP 3 LANGUAGES SPOKEN
Of members who spoke a language other than English at home

16%
Age
6%

13%
50%

32%

of members surveyed
spoke a language other
than English at home

speak a Chinese
language

(Mandarin, Chinese, Cantonese)

24%

speak
Spanish

speak
French

44%

Under 30
30-50

Over 50

We asked members to self identify in the following equity seeking groups

2%

First Nations

4%

workers of
color

2%

have a
disability

3%

identify as
LGBTQ

GLP ANNUAL GENERAL
MEETING IN VICTORIA
On October 26, 2015, GLP members from across the province
gathered in Victoria for their annual general meeting. BCFED
President Irene Lanzinger was the keynote speaker and
delivered a report on the recent federal election and the value
of the PEA’s role in the BCFED.
Labour relations officer Al Gallupe reported that the last few
months have been quite busy with various issues, including
classification reviews and a number of grievances. The PEA
is going to arbitration in December 2015 over a grievance
involving the relocation of employees from the Public Service
Agency to the Health Authorities, and is also appealing a
decision of the classification review panel. The union has also
been involved in investigating complaints made against PEA
members in supervisory positions.
On the dual posting front, the PEA continues to express its
opposition to the government’s use of this practice. Dual
postings will be discussed on a quarterly basis with the PSA.
Gallupe reported that the PEA recently oversaw the difficult
process of getting the employer to comply with an arbitrator’s
instruction to pay severance to members who resigned
after the Forensics Psychiatric Services Commission was
transferred to the Health Sector. •
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Julie Castonguay, a GLP local rep, was at advanced local rep training in October 2015. This was the third cohort to receive revised training focusing on human rights,
campaigns, member engagement and harassment in the workplace.

PUSHING
AHEAD ON
EDUCATION
A new education plan
prioritizes local reps
and future leaders
WORDS BRETT HARPER
PHOTOS AARON LUTSCH

Fog blanketed the Victoria airport on a Monday morning
in October, delaying the arrival of PEA members who
were travelling from around the province to attend the
two-day advanced local rep training program. By noon
all had arrived and were soon engaged in discussion on
the issues of human rights, campaigns and harassment
in the workplace.
This eager group of students represents the third cohort
to complete the PEA’s revised advanced training course
for local reps. Just like the fog that covered the Victoria
airport, the previous training curriculum had lost its
edge over time and was hampering our organization’s
ability to meet its goals. Two years ago, we began a
process to thoroughly revise and update our local rep
training.
This new advanced training program incorporates a
range of new topics not previously covered that arise
from workplaces that are more complex and difficult

14 | THE PROFESSIONAL

to navigate than in the past. This difficulty stems
from increasing workloads, changes to harassment
languages, changing technology, new HR regimes, and
more.
In addition to revamping the local rep training, the
Association’s education committee also undertook a
process in the winter and spring of 2015 to develop a
longer term PEA education plan. The committee looked
at other BC unions and sought member feedback on
what the plan should include. The results of this process
will be introduced during 2016, beginning with the
Canadian Labour Congress Winter School. This year,
we will send up to six members to this highly regarded
training program offered each year at Harrison Hot
Springs. This opportunity is made possible through our
affiliation to the BC Federation of Labour (BCFED).
The education plan also focuses on building the skills of
the PEA’s future leaders. One of the six spots available
for the Winter School is reserved for a PEA member
aged 30 or under.
Member engagement is another pillar of the education
plan. We recognize that more can be done to reach out to
new PEA members when they start their new positions.
This need was emphasized in recent conversations with
our local reps and by the new members we spoke with.
Another element of the plan involves initiatives to
promote equity and diversity. This year, members of
the PEA’s equity and diversity committee will attend
special BCFED training to explore steps unions can take
to ensure that members from equity-seeking groups
receive strong representation in their workplaces and
their union. Equity-seeking groups include people with
disabilities, people of colour, First Nations perople,
women, and LGBTQ communities.
All of these elements make for a dramatic shift in the
PEA’s approach to member education.

SO FAR IN 2015 THE PEA HAS PROVIDED

294

HOURS OF
LOCAL REP
TRAINING
TO 35 REPS

HOURS OF
TRAINING TO
49 MEMBERS
AT CONVENTION

245

ABOVE: HSP local rep Alyssa Beaven speaks with UVic executive member
Chris Clausen during advanced local rep training in October 2015.
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EDUCATION PLAN

WHAT’S IN THE EDUCATION PLAN?
•

•

•

An education conference in 2016 focused on
building the skills of our local reps. A small number
of seats will be reserved for members-at-large.
Regular consultation with local reps to identify
issues and topics for inclusion in the local rep
training curriculum.
Enhanced outreach to new members, including an
orientation video, increased communications from
the PEA and opportunities to meet their local rep.

UPCOMING OPPORTUNITIES FOR
MEMBERS
•

•

•

GLP local reps Rob Short (top) and Elizabeth Hunt (bottom) attended the
advanced local rep training in Victoria in October, 2015.
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The CLC Winter School will run week-long courses
through January and February at Harrison Hot
Springs. Local reps and members of chapter
executives are encouraged to apply. The PEA will
cover the cost of the training as well as the time off
from work needed to attend.
Funding is available for one member aged 30 or
under to attend the CLC Young Workers in Action
program at Harrison the week of February 14–19.
The PEA education conference will take place April
22–23. Members who are interested in attending
should visit pea.org/conference. •

CHAPTER UPDATES
FAMILY MAINTENANCE
ENFORCEMENT PROGRAM

HEALTH SCIENCE
PROFESSIONALS

ANNUAL GENERAL MEETING

37.5 HOUR WORKWEEK
ARBITRATION

The FMEP members held their AGM
on November 5. The following chapter
executive members were elected by
acclamation:
•
Brent Hird, chair
•
Richard Benwell, vice-chair
•
Jennifer Anderson, secretarytreasurer
The PEA and management are set
to have a joint standing meeting in
November. The parties are expected to
discuss management’s privacy breach
policy. Members will be given an update
following the meeting.

GOVERNMENT LICENSED
PROFESSIONALS
LABOUR-MANAGEMENT MEETINGS
The PEA will be sending a letter to the
deputy minister of the PSA seeking
regular labour–management meetings
with senior PSA officials as part of its
strategy for addressing outstanding
issues. Items for discussion include the
Professional Designation Project and the
six recommendations that came from the
2013/14 Joint Committee on Licensed
Professionals. The so-called Professional
Designation Project in FLNRO has set out
the procedures for hiring managers to
examine whether a vacant position would
require a professional designation. The PEA
has met and discussed this with the deputy
minister of the PSA.

The PEA and BCGEU attended an
arbitration hearing on September 23
to deal with the 37.5 hour workweek
grievances against Fraser Home Health
Services. The arbitrators recommended
that the parties try to mediate a
settlement before beginning the hearing,
and the parties attempted to do this,
though it was tried without success at
previous 37.5 hearings. The employer’s
position is that there was no breach of
the 37.5 hour workweek implementation
process. The union’s position is that the
employer did breach the agreement by
enforcing an edict that restricts managers
from allowing members to continue
schedules that include earned days off
and that standardize hours of work to
8:30 a.m. to 4:30 p.m., Monday to Friday.
The parties spent many hours trying to
mediate a settlement with the employer
that would allow for the grievors to
have some sort of flexible schedule
arrangement or a set number of days off
over a period of time. The employer was
not willing to agree to these proposals.
The employer proposed that the parties at
the worksite voluntarily redo the process.
Our members were skeptical of accepting
this proposal as trust with the employer
was eroded during the initial schedule
negotiation with the employer.
The PEA and BCGEU decided it was
in the best interest of the members to
accept the voluntary redo settlement

instead of going through the arbitration
hearing to come to the same result. The
redo meeting for PEA grievors occurred
on November 5 and 6. The employer has
two weeks to consider the members’ new
proposal and respond back in writing
whether it will be accepted or rejected.
We will report out to the membership
once we hear back from the employer.
The PEA has been working on
settlements for grievors in the Island
Health and Provincial Health Services
authorities. We believed the parties may
reach a settlement before the hearing.
Details of those settlements will be
shared once complete.

LAW SOCIETY LAWYERS
BARGAINING
The PEA is bargaining with the Law
Society. The next date for bargaining is
scheduled for November 20.

LEGAL SERVICES SOCIETY
LAWYERS
OUTSIDE WORK GRIEVANCE
The employer is withholding consent
for a PEA member to perform outside
work (defined as work performed for
remuneration for any person other than
the employer). The union has filed a
grievance and the matter is proceeding to
arbitration. It is the union’s position that
the employer is being unreasonable in
withholding consent.

OKANAGAN REGIONAL
LIBRARIANS
ANNUAL GENERAL MEETING
The AGM was held on September 28
and the PEA was pleased to see it so well
attended. A new executive was appointed
that includes James Laitinen as chair,
Barbara Jo May as vice-chair and Ashley
Machum Hutton as secretary-treasurer.
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CHAPTER UPDATES

New committees were also appointed:
Bargaining committee
• James Laitinen
• Tara Thompson
Optum
• Elena Doebele
Bargaining:
• James Laitinen
• Tara Thompson
Joint standing:
• James Laitinen
• Greg Hutton
Nominating:
• Ardie Burnham
Member-at-large:
• Christine McPhee

ST. MARGARET’S SCHOOL
BARGAINING
The PEA and St. Margaret’s chapter
executive are pleased to announce the
2016 bargaining committee members:
• Michael Keddy – band director, senior
school
• Ben Pawlett – grounds keeper /
maintenance worker
• Beverley Waterfield – grade five
homeroom teacher, junior school
• Rhiannon Bray – PEA labour relations
officer
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Our collective agreement with the
employer expires on June 30, 2016.
Bargaining is set to begin mid-February.
All members will have the opportunity to
complete a confidential bargaining survey
and attend a pre-bargaining meeting
before we meet with the employer. The
bargaining survey will be sent out at the
end of November. The PEA encourages
all members to indicate their bargaining
priorities. The PEA will also be scheduling
pre-bargaining member meetings.
Specific dates will be sent out once
confirmed.

UNIVERSITY OF VICTORIA
ANNUAL GENERAL MEETING
The members held their annual general
meeting on November 12. Sheryl Karras
was elected by acclamation into the
position of chairperson, and Chris
Clausen, Ori Granot, and Mike Cave
were elected by acclamation as directors.
Thanks to departing chairperson John
Foxgord for his years of service to the
UVic chapter executive. •

ECONOMIC STABILITY
DIVIDEND
Members of the GLP, HSP, UVic, LSS
and OGC chapters will receive a 0.45%
wage increase in 2016 as a result of the
Economic Stability Dividend (ESD) clause
that was included in the members’ most
recent collective agreement.
The ESD clause was part of the
government’s compensation mandate,
which promised to compensate public
sector employees if the economy
outperformed the government forecast.
The ESD pays an ongoing wage increase
equal to half the difference between the
projected growth in the BC economy and
the actual growth. The ESD is provided in
addition to general wage increases.

•
•

GLP, HSP and LSS members should
expect a one-time 0.45% increase
effective February 1, 2016.
UVic and OGC members should
expect their one-time 0.45% wage
increase effective May 1, 2016.

There is potential for additional ESD
increases in 2017, 2018 and 2019. •

PEA WAS THE WINNER OF

FOUR AWARDS
FROM THE INTERNATIONAL LABOUR
COMMUNICATIONS ASSOCATION
1ST PLACE: BEST MAGAZINE DESIGN, THE PROFESSIONAL
1ST PLACE: BEST SHORT VIDEO, “WHY WON’T BC ASK AN EXPERT”
1ST PLACE: GENERAL EXCELLENCE FOR A UNION PUBLICATION, THE PROFESSIONAL
3RD PLACE: BEST INFORMATIONAL GRAPHIC, “FIGHT FOR 15”

HALF OF ALL WOMEN IN CANADA EXPERIENCE
SOME SORT OF PHYSICAL OR SEXUAL VIOLENCE
ENDING VIOLENCE STARTS WITH TALKING ABOUT SEXISM, RACISM AND OPPRESSION

DECEMBER 6

NATIONAL DAY OF REMEMBRANCE AND
ACTION ON VIOLENCE AGAINST WOMEN

