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OUR VISION

Every Professional Employees Association member is a proud guardian 
of quality, professional public services that promote the economic, so-
cial and environmental well-being of communities.

Together, our collective union strength leads to new high standards for 
wages, benefits and working conditions.

OUR MISSION AND RENEWAL STATEMENT

The PEA is a union of professionals dedicated to fair and equitable 
collective agreements and working conditions for its members.

We do this through collective bargaining and advocacy, member en-
gagement and education, and promotion of the value of professionals.

We believe in integrity, in respectful relationships, and in enlightened, 
innovative principles of labour relations.

Renewal is Fundamental to Our Strategy

Renewal means

• A solution-oriented PEA
• Increased public awareness of the PEA
• Maintenance of collective bargaining and contract rights as our 

core
• Enhanced democratic internal processes
• Engaged and active membership
• PEA engagement with social issues to better represent members 

and build community connections
• Recognizing that there are “no easy answers”



As part of the PEA’s Strategic Plan, the Asso-

ciation Executive wanted to make members 

aware of impact of BC Federation Labour 

(BCFED) affiliation. This report and an article in the 

April–May issue of The Professional (see Appendix 

A) describe some of the impacts of affiliation. 

BACKGROUND

A 2013 PEA membership vote led to three-year trial 

affiliation in the BCFED. In 2016 an 85 per cent YES 

vote from members led to full affiliation with both the 

BCFED and the Canadian Labour Congress (CLC). A 

detailed report on affiliation was part of Convention 

2017 and various articles in The Professional and re-

ports for the Association Executive have documented 

both the costs and benefits of affiliation and related 

activities.

CLC AND BCFED DUES 
AND OTHER RELATED 
EXPENDITURES

To belong to the BCFED and CLC the PEA must pay 

union dues based on a per member formula resulting 

in the following costs:

Organization 2017 Dues 2018 Dues
BCFED $25,559 $25,634
CLC $21,001 $24,044

In 2018 the average cost of affiliation per member was 

$17.92. Membership dues are the only mandatory ex-

penditure that comes with BCFED and CLC affiliation. 

Other BCFED and CLC expenditures are decided on 

by the PEA Association Executive and are outlined in 

the following table: 

Item 2017 2018
CLC Winter School $25,969 $19,735
BCFED Convention 
(biennial)

$(275) $6,570

BCFED Expenses $17,295 $3,133

The PEA’s overall operating budget for 2019 is $1.91 

million. BCFED and CLC costs are funded outside the 

operating budget from investment earnings.

INTRODUCTION 
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BENEFITS OF 
AFFILIATION

SO HOW DO PEA MEMBERS 
BENEFIT FROM AFFILIATION?

The following gives some examples of how the PEA 
and its members benefit from BCFED and CLC affil-
iation.

POLITICAL AND LABOUR LAW 
LOBBYING 

The CLC regularly lobbies the federal government on 
issues that impact PEA members, workers and all Ca-
nadians. Recent CLC lobbying includes 

• National Pharmacare
• Building a green economy
• Secure workplace pensions through stronger leg-

islation
• Universal child care
• Affordable housing
• Equity and diversity (e.g., addressing Islamopho-

bia at work)

Over the last couple of years, the CLC was success-
ful in influencing the current Federal Government to 
make significant improvements to the Canada Pen-
sion Plan (CPP) and to reverse the previous federal 
government’s decision to move the threshold age for 
Old Age Security to 67 from 65. They also were in-
strumental in pushing the government to recently ban 
asbestos.

The BCFED’s recent submission to Minister of Labour 
Harry Bains on the proposed amendments to the BC 
Labour Relations Code addressed a number of Code 
changes that would improve collective bargaining and 
organizing capacity for the PEA and other BC unions. 

BCFED proposed changes to the Code included the 
following:

• Putting limits on employers rights to communi-
cate almost “any” views on unions or union issues 
in the workplace. The previous provincial govern-
ment changed the law to favour employers.

• Remedial certification of a trade union where an 
employer engages in unfair labour practices. This 
will make growing the PEA membership less cost-
ly and challenging.

• Reintroducing “card check”. The previous govern-
ment changed the law to impose a two-step pro-
cess (1. signing union cards and 2. membership 
vote for organizing new union members).  Card 
check means that where 55 per cent of members 
sign union cards, no vote would be required. This 
makes organizing new members less challenging 
and prevents employers from launching intimida-
tion-based campaigns in the lead-up to a certifi-
cation vote.

• Consideration should be given to the content of 
the Labour Code to identify systemic barriers that 
impair the ability of women and members of equi-
ty-seeking groups to take on leadership roles in its 
administration.
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The BCFED has also been very active in lobbying for 
stronger Occupation Health and Safety legislation 
and for changing cuts to WorksafeBC benefits imple-
mented under the previous government. Similarly, the 
BCFED is also regularly lobbying to reverse negative 
changes that were made by the previous government 
to the Employment Standards Act and to ensure that 
the Province has enough resources to enforce that act. 

The BCFED also successfully recently lobbied for 
more resources at the Labour Relations Board, which 
leads to timely dispute resolution for unions. Cuts un-
der the previous government were resulting in union 
applications under the Labour Code being delayed for 
extended periods.  The BCFED was also successful in 
a campaign to establish a $15 minimum wage in BC. 
This will have the effect of increasing the “floor” for 
all wages in BC and to some degree address poverty 
levels.

The BCFED is part of the BC Health Coalition, which 
brings together unions and community groups from 
across the province to advocate for public health care. 

EDUCATION

The CLC also coordinates and facilitates annual Win-
ter School training that many PEA members have ben-
efited from over the years. In 2019, the total costs of 
week-long training, accommodations and meals, were 
a modest $1,295 per attendee. The PEA has made 
the decision to send about a half dozen members 
annually over the last few years and without fail the 
feedback has been very positive about the benefits of 
both union-specific education (e.g., dealing with man-
agement, organizing, occupational health and safety, 

collective bargaining and grievance arbitration, etc.) 
and building relationships with both professional and 
non-professional union members from across BC. As 
word about CLC winter school has spread across the 
PEA, interest levels have increased to the point where 
the PEA had 45 applications for six seats in 2018.

The PEA also benefits from BCFED education offer-
ings. For example, for no cost, the Director of Orga-
nizing at the BCFED facilitated a day-long session on 
organizing at our 2018 PEA Education Conference. 
The 80 or so attendees’ feedback for the Education 
Conference was 54 percent “very good” and 43 per 
cent “good’. Past BCFED President Irene Lanzinger, 
presented a highly-regarded session on collective 
bargaining and other issues at the same conference, 
with no charge to the PEA.  

The PEA sent seven attendees to the 2017 BCFED 
Regional Conference in Victoria. This two-day con-
ference cost $325 per attendee and explored the 
changing nature of work and the impact on unions. It 
was well received by PEA attendees. This was in lieu 
of one of three local rep sessions the PEA offers an-

 5 BCFED REPORT | CONVENTION 2019

Thank you very much for the 
opportunity to attend CLC Winter 
School. I really enjoyed my course, 
Young Workers in Action. I am 
excited to share my knowledge from 
the course with my colleagues.
CLC Winter School Participant



nually. Similarly in 2018 and 2019, in an effort to add 
fresh education opportunities for PEA local reps (and 
OHS committee members), the BCFED provided a 
two-day PEA local rep course that addressed bullying 
and harassment and mental health in the workplace. 
The course was offered to a total of 11 members in 
2018 and again for 11 in 2019.  Two staff members at-
tended these sessions as learning opportunities. The 
average cost per member for the course development, 
delivery and materials was $330.  Members from the 
February 2019 session providing an average feedback 
score of 4.75/5 while feedback from 2018 was 4.6/5. 
An example feedback question with an average score 
of 4.7/5 was “I have more knowledge and capacity to 
support member engagement as a result of attending 
this session.” 

Another example of relevant and cost effective train-
ing provided by the BCFED is equity and diversity 
training at the last two BCFED biennial conventions, 
which PEA Equity and Diversity Committee members 
have attended. Similarly, the PEA has been able to 
send two young-worker members in each of 2017 and 
2018 to the BCFED Camp Jubilee, which offers edu-
cation geared towards developing the union leaders 
of tomorrow.   

Access to the cost-effective union-specific training 
through the BCFED and CLC opens up access to a va-
riety of important topics that a relatively small union 
like the PEA does not have the resources or in-house 
specialized knowledge to offer on its own. 
 

BARGAINING

The BCFED coordinates a Public Sector Working 
Group where affiliate unions who bargain under the 
BC Government’s Public Sector Employers’ Council 
(PSEC) mandate share information and strategies. A 
number of meetings were held in both 2017 and 2018 
to prepare for the latest round of public sector bar-
gaining. Information from these meetings is shared 
with PEA bargaining committees and is important for 
strategic decision making.  

The BCFED also carried out a public opinion survey 
in 2018 to gauge views on bargaining, public services 
and public sector workers. Results were shared with 
the PEA and were used in bargaining strategy devel-
opment.

Whenever there is the potential for job action, the 
BCFED calls affiliates together to build support for 
striking workers and to prevent other union members 
from being surprised by picket lines.  As well, if dis-
putes are settled, the PEA is immediately notified so it 
can notify its members that there is no longer a risk of 
another union’s picket line facing them at their work-
place.

It was a fantastic experience and a 
great learning opportunity! I would 
like to thank you for being diligent, 

answering all my questions and 
helping me sign up for this course.

CLC Winter School Participant
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RAIDING

The PEA’s Health Science Professional (HSP) chapter 
was raided (i.e., where one union tries to have anoth-
er unions members switch unions) by the BC Nurses’ 
Union (BCNU) in 2016; however, the PEA was suc-
cessful in countering that with a legal challenge and 
member campaign. The BCNU has raided thousands 
of members from other unions in recent years. The 
PEA participated fully in a BCFED Health Care Union 
Organizers Working Group in 2017 and 2018 to coor-
dinate efforts and launch campaigns to prevent fur-
ther BCNU raids. This benefited the PEA’s HSP raid 
strategy and campaign development.

Another raiding-related benefit from BCFED and CLC 
affiliation is protection from being raided by another 
affiliated union. This is because any affiliated union 
that raids another affiliated union is forced out of the 
BCFED and CLC. It is noteworthy that the PEA would 
not have been raided and lost a 200-member chap-
ter to the BC Government and Service Employees’ 
Union (BCGEU) in 2011 if it had been affiliated. In a 
way, affiliation provides insurance against raiding. 
Unfortunately, Canada’s largest private sector union, 
UNIFOR, has recently been forced out of both organi-
zations because of its raiding activity.

ENVIRONMENTAL SCANNING 
AND LEGAL ADVICE

The BCFED also provides members with both aware-
ness of, then relevant legal advice on emergent issues 
and matters that impact its affiliates. For example, 
the PEA has recently received legal advice from the 

BCFED about lobbying registration and the implica-
tions of changes to the Lobbyists Transparency Act.

Without affiliation, the PEA would be much more 
isolated from important developments that impact 
unions and their members. At a recent meeting of 
senior union leaders, the BCFED provided sessions 
on emerging concerns such as automation and arti-
ficial intelligence, as well as the rights of Indigenous 
peoples and Canada’s Truth and Reconciliation Com-
mission. We are kept up-to-speed on the increasing 
threat of right to work legislation (legislation that 
makes paying dues by members optional but requires 
unions to represent non-paying dues payers as any 
other members) and how unions in the United States 
have taken action to minimize its impacts.  With the 
prevalence of right-wing governments and parties in 
other provinces, the threat of right to work in Canada 
remains.
 

 

And thank you for the opportunity to 
attend the Winter School. I will be pre-
senting what I learned at the session at 
our office AGM this spring.
CLC Winter School Participant

 7 BCFED REPORT | CONVENTION 2019



CONCLUSION

The CLC includes unions representing 3.3 mil-

lion workers and there are more than 50 BC 

unions, representing 500,000 workers af-

filiated with the BCFED.  A small union like the PEA 

benefits from the breadth, scope and diversity of all 

the unions that make up Canada’s labour movement. 

This applies to the relationships that both PEA staff 

and members build with other unions’ members, the 

sharing of union best practices and opportunities to 

access education and also support from other unions. 

One of the key criteria for the PEA’s Hospital Employ-

ees’ Staff Union (HESU) chapter when considering 

whether they would join the PEA was that the PEA 

was affiliated with the BCFED and CLC. 

Staff and PEA leaders can pick up the phone and con-

sult with the President of the BCFED. As a small union, 

we have a voice in the BCFED through their conven-

tion and the PEA’s participation on the BCFED Exec-

utive Council (i.e., governing body). The BCFED sup-

ports the PEA in the same way they do large unions, 

be it pushing our campaigns on social media or pro-

moting them across affiliates as they have done with 

Government Licensed Professionals (GLP) chapter 

campaigns fighting against professional reliance (i.e., 

privatizing oversight of resource development). In 

some ways, the BCFED and CLC mirror the advoca-

cy and support that many PEA professionals receive 

from their professional associations.  

 BCFED REPORT | CONVENTION 2019   8

I attended the Benefits Bargaining 
session that was held in Harrison 

Hot Springs over a condensed four-
day learning period. In addition to the 

wealth of knowledge each facilitator 
brought to the session, each instructor 

created an atmosphere of high engage-
ment and deep learning. While I walked 

away with many learnings, I would like 
to share a few of the more important 

learnings that might help members with 
their day to benefits as we head into 

collective bargaining.
CLC Winter School Participant



BCFED AFFILIATION IS AN ANTIDOTE TO THE DAILY GRIND

ORIGINALLY PUBLISHED IN THE APRIL–MAY 2019 EDITION OF THE PROFESSIONAL

WORDS JACKIE WONG

BUILDING SKILLS FOR 
WORK AND LIFE
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APPENDIX

We’ve all been there: when work feels like 

a grind, the days struggle along and we 

begin to feel stuck. In those moments, 

it’s easy to forget that our workplace challenges are 

not burdens we must shoulder on our own. Every day, 

PEA members are working alongside a vast commu-

nity of workers across the province who face similar 

questions and tensions. We are not alone in our strug-

gle, and kindling connections of support across worker 

communities is a powerful way to transcend the daily 

grind.  

The PEA is connected to thousands of people in the 

labour movement as a member union of the BC Fed-

eration of Labour (BCFED), an affiliation the PEA has 

had since 2013. The BCFED represents over 500,000 

members from unions across BC, and is connected to 

workers across Canada through its membership in the 

Canadian Labour Congress (CLC). 

Among other benefits, the PEA’s affiliation with the 

BCFED provides a powerful connection to commu-

nity through learning opportunities offered through 

two popular programs, the CLC Pacific Region Win-

ter School and the BCFED’s Young Workers’ School at 

Camp Jubilee. 

“I WATCHED THE POWER OF THE UNION 

AT WORK”

The CLC Pacific Region Winter School takes place 

every January and February at Harrison Hot Springs 

Resort in BC’s Fraser Valley. The school offers week-

long courses that focus on building skills in areas 

such as workshop facilitation, mental health first aid 

and collective bargaining. Others explore solutions to 

challenges that can arise when advocating for psycho-

logically healthy workplaces or against gender-based 

violence.



 BCFED REPORT | CONVENTION 2019   10

Our instructors helped us create 
an ongoing list of things we could 
do when we go back, and use the 

knowledge from the course to 
advocate to make our 

workplaces safe for women

Harshada Deshpande

CLC Winter School Participant

Sam Davis, a planning forester with BC Timber Sales 

in Williams Lake, was a Winter School participant in 

a February 2019 course called “The Basics of Organiz-

ing,” offered through the BCFED Organizing Institute. 

The experience of taking the course alongside hun-

dreds of other members of the labour movement and 

learning about the process of organizing into a union, 

he says, was an inspiring reflection of why working in 

solidarity across unions matters so much. 

“I watched the power of the union at work,” he says. 

“It’s about sharing that control. It helps us shape our 

future. And in the end, societally, we’ll end up in a bet-

ter place.”

Another course, called “Facing Management Effec-

tively,” struck a chord with Elizabeth Hunt, a local rep 

in Dawson Creek, where she works as a stewardship 

officer with the Peace Natural Resource District. 

The course walked participants through the process of 

preparing for meetings in which the people involved 

may not see eye to eye. It’s a situation that can be an 

ongoing source of anxiety in working life, but which 

many of us rarely have an opportunity to explore pro-

ductively in community with other workers. 

“It blew me away, the number of different unions and 

associations that were there,” Hunt says. “It made me 

realize that, you know, I’m not the only one out there.” 

The course, she says, proved widely applicable to all 

aspects of her professional life, from her work nego-

tiating forest stewardship plans with a range of stake-

holders to her role as local rep. 

Winter School, she says, equips participants with new 

skills they can apply “not only for work, but for your 

life. It gives you really good skills all around.”

CONCRETE STEPS FORWARD

The immersive nature of Winter School offers a wel-

come departure from the daily routine of work, but the 

courses are designed specifically for participants to 

carry the lessons forward into their everyday profes-

sional lives. 

Harshada Deshpande, a staff lawyer with the Parents 

Legal Centre in Vancouver (part of Legal Services Soci-

ety), participated in a Winter School course in late Jan-

uary called “Women’s Health and Safety in the Work-

place.” Deshpande chose the course because she has 

been working with women and advocating on their 
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behalf for all of her career. She came out of the course 

with practical knowledge and concrete steps for carry-

ing forward what she learns into her daily work. 

“Our instructors helped us create an ongoing list of 

things we could do when we go back, and use the 

knowledge from the course to advocate to make our 

workplaces safe for women,” she says.

THE NEXT GENERATION

The PEA’s affiliation with the BCFED also provides 

opportunities for empowering the next generation 

through its Young Workers’ School, which takes place 

each September at Camp Jubilee. The Young Workers’ 

School, open to members aged 30 and under, con-

nects young workers from across the province through 

an immersive, relationship-focused introduction to the 

labour movement. 

“Even as an introvert, I met so many people right away 

and made new friends for the weekend,” says Allana 

Hiscock, a library assistant at St. Margaret’s School. 

“After attending Camp Jubilee I have so much more 

confidence in my ability to make positive change in my 

work environments and a desire to get involved.”

Young Workers’ School left Hiscock feeling ener-

gized and optimistic about the future of work and the 

role she can play in advancing positive social change 

through the labour movement. 

Hiscock took a workshop at the school on facilitation 

skills. Today, in her role as a library assistant teaching 

library classes to elementary and junior high school 

students, she’s directly applying the skills she learned 

at Camp Jubilee. 

The experience, she says, has also shifted her perspec-

tive on work and her role in shaping the future of it. 

“I feel more connected to my co-workers as a united 

workforce.”

Feeling connected to a like-minded community, em-

powered as a worker and optimistic about the future 

can help all of us experience work as a something 

more than just a place to be until the next weekend 

comes along. 

“I know more about what it means to be an informed 

and empowered worker,” Hiscock says. “I can partici-

pate more in my work and union environment.” 

I watched the power of the union at 
work. It’s about sharing that control. It 
helps us shape our future. And in the 
end, societally, we’ll end up in a better 
place.

Sam Davis

CLC Winter School Participant

APPENDIX




