October 30th, 2017
Open letter to the Benchers from the Profession Employees Association, representing
staff lawyers at LSBC:
I write on behalf of the Law Society Lawyers Chapter of the Professional Employees
Association. We are the bargaining agent representing unionized staff lawyers.
Some years ago, under the guidance of the previous CEO, the Benchers approved an
incentive rewards program known as the RREx program (for Recognizing and Rewarding
Excellence). We enclose a copy of the current policy for your reference. It was touted as
a way of publicly and openly rewarding all employees for doing good work. From the
beginning, however, the amounts of each award was kept secret, as was the fact that a
person even received an award (other than a couple of small awards publicly presented
at the annual RREx Day lunch.)
The annual performance awards form the bulk of the bonus money. These are awarded
by Management Committee. All permanent employees are eligible. If employees do not
meet the basic criteria of "Thriving Professional" they get nothing. If they do meet the
threshold level, they receive an award of $500. If the employee "exceeds expected
performance standards", they qualify as a "Strong Performer" and receive an award of
$1,000 to $3,000. If the employee "undertakes significant work outside of normal
duties" they qualify for an "Above and Beyond" award of between $3,000 and $10,000.
If an employee "significantly exceeds expected performance standards for
[their] position and meets all individual goals" they qualify as a "Top Performer", again
receiving from $3,000 to $10,000.
The assessments are done in secret by management, and not even the assessed
employees are told what the assessment is based upon.
A couple of years ago we brought a grievance over the unfairness of the process, which
went nowhere because we did not have the information we needed. Our first Freedom
of Information and Protection of Privacy Act enquiry resulted in a list of awards that did
not identify the recipients. We told management this was not acceptable, and
eventually were able to obtain a list of employees, their salaries, total compensation,
and RREx awards for 2013, 2014, and 2015. We made a further request for the 2016
figures. We imported the figures into a spreadsheet and sorted them by the 2016 salary
figures.

We enclose copies of a spreadsheet that contains the information obtained by us
through our FOIPPA requests. The spreadsheet shows that the RREx Awards program is
being administered in such a way as to ensure that management staff get far more and
far greater awards than staff. As you will see, every manager got a RREx award every
year, compared to perhaps a third of staff. Most managers got either the maximum
award possible, $10,000 under the RREX program, or even more, whereas staff who got
an award, received an average of about $1500. If you average all the awards over all the
staff, they received roughly $500 each, compared to an average of almost $10,000 each
for managers. The program is being unfairly administered. This is true year after year.
How is it possible that virtually every manager is doing an absolutely excellent job of
managing their staff, yet manage not to inspire similar excellence from any of the staff
reporting to them? Isn't getting excellence out of staff one of the manager's primary
responsibilities?
The view of the Professional Employees Association is that the RREx policy should be
entirely reformed or abolished. As presently administered, it does not generate goodwill
among staff, nor a sense that good work is fairly rewarded.
We respectfully request that you consider this matter at your next meeting and in your
consultations with the new CEO.
Sincerely,
John Nalleweg, Chapter Chair,
Professional Employees Association

