
proactively and responsively, in the best interest of our 
union and its members.

By drawing a limited income from our investments 
each year, we are able to fund a variety of projects 
and campaigns related to the defense of our union 
and other strategic initiatives, while preserving and 
growing our investments. PEA budgets are reviewed 
monthly by the Association executive, while the in-
vestment-earnings reports, with performance metrics 
and benchmarks, are reviewed on a quarterly basis.

I would like to thank our financial officer, Marc Joly, 
for the excellent job he does of managing the PEA’s 
finances and for his help with preparing files for the 
financial audit. 

I also wish to thank our outgoing secretary-treasurer, 
John Foxgord, for his long years of service and dedi-
cation to ensuring the finances of the PEA are running 
smoothly.

I would also like to thank everyone who supported me 
in becoming the PEA’s new secretary-treasurer. I look 
forward to serving you throughout my term.

I hope this report demonstrates that our union’s 
finances are sound and well managed.

Melissa Doyle
Secretary-Treasurer

2016 FINANCIAL REPORT

MESSAGE FROM THE SECRETARY-TREASURER

PEA Secretary-Treasurer Melissa Doyle (right) and PEA Financial Officer 
Marc Joly (left) at the 2017 Convention.

In my first act as secretary-treasurer, I am pleased to 
present the 2016 financial report for members.

When the annual financial report was first published 
in The Professional in 2015, we recognized the impor-
tance of transparency as a key value for our members. 
Since then we have committed to providing a detailed 
annual summary of the PEA’s financial position in The 
Professional. PEA financial statements can also be 
reviewed online anytime at pea.org/financials.

The collection of dues revenue from members enables 
the PEA to continue to operate. We believe members 
have a right to know how their dues are being spent 
and invested. The PEA also maintains a large pool of 
investments. These assets provide a strong financial 
position from which we can engage in opportunities, 
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BALANCE SHEET  |  2016 FINANCIALS

ASSETS 2016 2015

CURRENT

Cash $ 133,177 $ 127,949

Accounts receivable 147,210 133,699

Prepaid expenses and supplies 41,189 32,066

321,576 293,714

Capital assets 22,981 31,140

Investments 10,407,211 9,992,939

$ 10,751,768 $ 10,317,793

LIABILITIES AND NET ASSETS

CURRENT
Accounts payable and accrued 
liabilities $ 264,705 $ 296,764

Employee benefits payable 16,905 15,018

$281,610 $311,782

NET ASSETS

Unrestricted fund $ 10,357,559        $ 9,896,130

Invested in capital assets 22,981 31,140

Internally restricted funds 89,618 78,741

10,470,158 10,006,011

$ 10,751,768 $ 10,317,793

The balance sheet is a snapshot of 
the financial position of the PEA. 
It incorporates all of the financial 
assets (what is owned) and liabili-
ties (what is owed), for an overall 
picture of our financial health. 

In 2016, the PEA’s net assets 
increased by $464,147. This in-
crease resulted from a surplus in 
the balance of revenues (member-
ship dues and investment income) 
minus expenses for the calendar 
year.

Read the full audited financial 
statements on our website 
in the members-only section 
at pea.org/resources/financials. 
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OPERATING EXPENSES  |  2016 FINANCIALS

ADMINISTRATION $174,304

Bank charges and interest 1,446

Equipment repairs and lease costs 18,676

Occupancy costs – rent and utilities 113,250

Postage, stationery and publications 16,656

Professional fees 12,600

Telephone and internet 11,676

COMMUNICATIONS AND THE PROFESSIONAL $29,277

CONVENTION/CONFERENCE EXPENSES $105,191

EXECUTIVE AND CONSTITUTION $86,382

GRANTS, DONATIONS, SCHOLARSHIPS $29,950

Grants and donations 20,950

Scholarships and bursaries 9,000

MEMBERSHIP SERVICES $195,132

NEGOTIATIONS ($19,151)

SALARIES AND BENEFITS $984,927

TOTAL $1,586,012

ADMINISTRATION
This includes costs to run the day-to-
day operations of the organization, 
including rent, equipment and more. 

COMMUNICATIONS AND  
THE PROFESSIONAL
Expenses in communications include 
the publication of The Professional, so-
cial media, graphic design, photogra-
phy, media relations and the website.

CONVENTION/ 
CONFERENCE EXPENSES
The PEA’s biennial convention is a 
key component of our democratic 
structure.

EXECUTIVE AND CONSTITUTION
This area covers the costs for meet-
ings of the PEA executive and execu-
tive committees, which include travel, 
accommodation and paid 
union leave.  

GRANTS, DONATIONS, 
SCHOLARSHIPS
This category provides funds to the 
Giving Back program and to our 
scholarship and bursary program 
for PEA members and their families.

MEMBERSHIP SERVICES 
Expenses in this area include new-
member materials, local rep training, 
legal fees, chapter grants and 
servicing-related expenses.

NEGOTIATIONS 
This includes paid union leave for 
bargaining committee members as 
well as meeting costs, travel costs
and legal fees.

SALARIES AND BENEFITS
This includes costs for staff salaries, 
training and benefits.

Salaries and 
Benefits

62%

Convention/Conference 
Expenses

Grants, Donations, 
Scholarships

Communications and 
The Professional

Executive and 
Constitution

Administration

Membership Services

2%

7%

11%

5%

2%
12%
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The PEA has been able to continu-
ously grow its investment fund. 
This money is held in reserve to 
be used in special situations such 
as a strike, legal action to pursue 
an arbitration through the courts, 
or other initiatives to defend our 
union. 

Defence-of-the-union expendi-
tures are critical investments the 
PEA must make to support our 
membership. Every expenditure in 
this category is approved by the 
Association executive. In previ-
ous years we have used the funds 
to support bargaining, provide 
strike and picket pay and produce 
advertising campaigns that raise 
public awareness of the PEA. We 
have also used this source of 
revenue to fund strategic planning 
initiatives that are critical to our 
renewal efforts.

The PEA’s strategic plan is devel-
oped with the budget. Where pos-
sible, defence-of-the-union expen-
ditures are identified and costed 
during strategic planning. 

INVESTMENTS  |  2016 FINANCIALS

The graph above demonstrates the ongoing growth of the PEA investments. This money may 
be used in the event of a strike, to fund legal actions for pursuing an arbitration through the 
courts, or strategic initiatives to defend our union.

2016 DEFENCE OF THE UNION EXPENSES

BCFED AFFILIATION DUES $24,249

BCFED EXPENSES $11,138

CLC FEES $14,637

STRATEGIC PLANNING INITIATIVES $192,087

STRATEGIC PLANNING SESSION $12,013

BC FEDERATION AFFILIATION VOTE $7,143

COMMUNICATION (NEW SYSTEMS) $44,166

RESEARCH PROJECTS $10,000

CULTURE OF RECOGNITION $1,677

SOCIAL ISSUE ORGANIZING $356

PEA WATER BOTTLES $20,184

EDUCATION CONFERENCE $9,912

EXECUTIVE LEADERSHIP DEVELOPMENT $12,499

HSP RAID BY BCNU $60,291

TOGETHER FAIRNESS WORKS ($3,931)

CLC WINTER SCHOOL $18,497

$242,111
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2017  
Budget

2016 
Actual

Percentage 
Change

OPERATING EXPENDITURES

Administration  $186,100  $186,671  -7.35%

Communications 41,100  37,874  17.52%

Convention/Education Conference  104,000  104,500  -0.48%

Executive  110,050  88,500  24.35%

Grants, donations and scholarships 35,000  35,000  0.00%

Membership services 189,224  195,298  -3.11%

Negotiations 4,000  18,000  -77.78%

Staff salaries and benefits 1,009,955 1,014,289  -0.43%

TOTAL OPERATING EXPENSES $1,679,248 $1,680,133  -0.04%

DEFENCE OF UNION EXPENDITURES

TOTAL DEFENCE OF UNION EXPENSES $178,500 $183,229 -2.58%

CAPITAL EXPENDITURES

TOTAL CAPITAL EXPENSES $24,150 $16,222 48.87%

BUDGET 2017

Budget 2017 is a predictive tool 
to help guide the effective use 
of the PEA’s assets.  The 2017 
budget utilizes a portion of our 
investment earnings to cover 
specific costs in excess of oper-
ating revenue while still achiev-
ing growth in the fund. Potential 
investment earnings  for 2017 
are not included as part of the 
budget.

The anticipated defence-of-
the-union initiatives are the 
result of the strategic planning 
process undertaken each year 
by the PEA executive. Planned 
projects and initiatives for 2017 
include BCFED and CLC mem-
bership dues and expenses, the 
Evidence for Democracy aware-
ness campaign, PEA executive 
strategic planning, a “culture 
of recognition” initiative, social 
issue organizing, and communi-
cation resources. Also included 
are CLC winter school training 
for six PEA members, execu-
tive leadership development, a 
member-to-member outreach 
campaign and costs relating 
to a raid of PEA health science 
professionals members by the 
BC Nurses’ Union.

Using investment income to  
fund strategic initiatives and,  
as necessary, operating revenue 
shortfalls, allows us to keep our  
dues rates at one per cent. 
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